
North	  Fork	  School	  

2014	  Stakeholder	  Feedback	  Diagnostic	  Narrative	  

	  
All required AdvancED questionnaires were used by the institution to receive stakeholder feedback. The minimum 
response rate for each population was met 

 (parent questionnaire: equal to or greater than 20%  >>> 55% 

student questionnaire(s): equal to or greater than 40% >>> 67% 

 staff questionnaire: equal to or greater than 60%) >>> 71% 

Questionnaires were administered with complete fidelity to the appropriate administrative procedures. In every 
instance, the stakeholders to whom these questionnaires were administered fully represented the populations served 
by the institution. Appropriate accommodations were provided as necessary for all participants. 

 

EVIDENCE/SUPPORTING	  STATEMENTS:	  

AdvancED	  surveys	  were	  sent	  to	  all	  stakeholders	  in	  the	  following	  categories:	  

Current	  staff	  (5/7	  respondents)	  =	  71%	  response	  rate.	  All	  staff	  were	  invited	  to	  respond/all	  have	  
access	  to	  internet	  and	  did	  not	  require	  paper	  surveys.	  

Current	  parents	  (9/18	  respondents)	  =	  50%	  response	  rate.	  All	  parents	  were	  invited	  to	  
respond/all	  have	  access	  to	  internet.	  While	  the	  school	  requested	  both	  parents	  to	  respond,	  and	  sent	  
surveys	  to	  each	  parent’s	  email	  address,	  	  our	  50%	  is	  reflective	  of	  parent	  opinion.	  

Alumni	  parents	  (9/15	  respondents)	  =	  60%	  response	  rate.	  Desiring	  a	  fair	  and	  unbiased	  sampling	  
of	  all	  parents,	  alumni	  parents	  were	  included	  in	  the	  surveys	  as	  having	  a	  broader	  perspective	  of	  the	  
results	  of	  a	  NFS	  education.	  Included	  were	  all	  parents	  with	  current	  email	  addresses	  –	  even	  (as	  
indicated	  by	  the	  comments	  in	  the	  open-‐ended	  question	  section	  of	  the	  surveys)	  parents	  who	  did	  not	  
continue	  to	  send	  their	  children	  to	  NFS	  (which	  often	  happens	  after	  a	  year	  of	  the	  less-‐expensive	  
Writing	  Workshop).	  In	  the	  name	  of	  open	  sampling,	  even	  parents	  known	  to	  be	  critical	  of	  NFS	  were	  
invited	  to	  respond.	  	  

Alumni	  students	  (7/15	  respondents)	  =	  47%	  response	  rate.	  Again,	  while	  students	  who	  have	  
graduated	  are	  often	  the	  best	  judges	  of	  their	  time	  at	  NFS,	  and	  see	  the	  results	  in	  their	  college	  
academics,	  included	  in	  this	  sampling	  were	  alumni	  who	  did	  not	  complete	  many	  years	  at	  NFS,	  and	  
who	  openly	  disliked	  the	  school,	  as	  well	  as	  those	  who	  loved	  their	  time	  at	  NFS	  and	  graduated	  after	  
many	  challenging	  years	  in	  NFS	  programs.	  Striving	  to	  be	  unbiased,	  surveys	  were	  emailed	  to	  all	  
alumni	  with	  a	  current	  email	  address.	  

Current	  Middle	  &	  HS	  students	  (13/15	  respondents)	  =	  87%	  response	  rate.	  These	  students	  were	  
asked	  to	  complete	  surveys	  in	  class	  on	  their	  iPads,	  so	  only	  a	  few	  (who	  take	  only	  NFS	  math	  classes)	  
did	  not	  respond.	  

Writing	  Workshop	  (Elementary)	  students	  (4/7	  respondents)	  =	  57%	  response	  rate.	  These	  
students	  took	  their	  surveys	  either	  at	  home	  or	  on	  the	  class	  iPad.	  All	  students	  were	  invited	  to	  
respond,	  and	  scores	  on	  the	  3-‐point	  scale	  were	  then	  converted	  to	  the	  5-‐point	  scale.	  
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Two or more of the stakeholder questionnaires had average item values of 4.30 or higher (on a 5.0 scale).  

>>> Staff = 4.41 
>>> Combined Student = 4.4 

All questionnaires had an average item value of 3.20 or above (on a 5.0 scale).  

>>> Staff = 4.41 
>>> Combined Student = 4.4 
>>> Combined Parent = 4.26 
 

Spring 2014 Survey  

 

Standard	  1:	  PURPOSE/DIRECTION	  =	  4.46	  

Standard	  2:	  GOVERNANCE/LEADERSHIP	  =	  4.33 

Standard	  3:	  TEACHING/ASSESSING	  =	  4.29 

Standard	  4:	  RESOURCES/SUPPORT	  =	  4.15 

Standard	  5:	  USING	  RESULTS	  FOR	  IMPROVEMENT	  =	  4.15	  

	  

	  

 

Standard 1: Purpose and Direction  

Alum. Students   MS/HS Students   WW Students        Alum. Parents   2014 Parents  
        4.86         4.4   5     4.74  3.63 
 
                     Combined Students                                     Combined Parents          Staff             TOTAL 
        4.82             4.19          4.36  4.46 

 

Standard 2: Governance and Leadership 

Alum. Students   MS/HS Students   WW Students    Alum. Parents   2014 Parents  
        5            4.29  4.03     4.46  3.87  

                     Combined Students                         Combined Parents                Staff                TOTAL 
        4.34            4.17             4.48  4.33 
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Standard 3: Teaching and Assessing for Learning  

Alum. Students   MS/HS Students   WW Students      Alum. Parents   2014 Parents  
       4.82           3.92  4.27       4.65  3.81 
 
                     Combined Students                        Combined Parents               Staff             TOTAL 
        4.32             4.23              4.31      4.29 

 

 

 

Standard 4: Resources and Support Systems 

Alum. Students   MS/HS Students   WW Students         Alum. Parents   2014 Parents  
       4.04    3.5  4.27      4.61  3.82  

                     Combined Students                               Combined Parents          Staff             TOTAL 
        4.02            4.22          4.22  4.15 

 

 

 

 

 

Standard 5: Using Results for Continuous Improvement 

Alum. Students   MS/HS Students   WW Students     Alum. Parents   2014 Parents  
       4.86          3.98  4.17           4.67  4.1  

                   Combined Students                                      Combined Parents            Staff             TOTAL 
        4.3              4.39         3.77 4.15 
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PARENTS 

Combined Parent Survey – Overall average score = 4.26       

Alumni Parent Survey – Overall average score = 4.63      Current Parent Survey – Overall average score = 3.88 

 

Standard	  1:	  PURPOSE/DIRECTION	  =	  4.19	   	   	   [Alumni Parents = 4.74	   Current Parents=	  3.63]	  

Standard	  2:	  GOVERNANCE/LEADERSHIP	  =	  4.17	   	   [Alumni Parents = 4.46	   Current Parents=	  3.87] 

Standard	  3:	  TEACHING/ASSESSING	  =	  4.23	   	   	   [Alumni Parents = 4.65	   Current Parents=	  3.81] 

Standard	  4:	  RESOURCES/SUPPORT	  =	  4.22	   	   	   [Alumni Parents = 4.61	   Current Parents=	  3.82] 

Standard	  1:	  USING	  RESULTS	  FOR	  IMPROVEMENT	  =	  4.39	   [Alumni Parents = 4.67	   Current Parents=	  4.1]	  

	  

 

The	  lowest	  scoring	  standard	  from	  current	  parents	  –	  Standard	  1:	  PURPOSE/DIRECTION	  at	  3.6	  is	  
also	  the	  highest-‐scoring	  standard	  for	  alumni	  parents	  at	  4.7.	  	  

This	  indicates	  a	  broader	  view	  and	  more	  understanding	  of	  the	  total	  NFS	  process	  from	  the	  parents	  
whose	  children	  have	  completed	  NFS	  programs	  and	  have	  gone	  on	  to	  succeed	  at	  college	  –	  alumni	  
parents	  simply	  know	  more	  about	  long-‐term	  results.	  They	  also	  were	  involved	  in	  the	  school	  during	  
years	  in	  which	  purpose	  statements	  were	  reviewed	  and	  revised	  [see	  comments	  on	  implications	  of	  
survey	  results,	  below].	  

Additionally,	  current	  parents	  of	  our	  youngest	  students	  (in	  Writing	  Workshop,	  which	  in	  2013-‐2014	  
spanned	  grades	  1-‐5)	  both	  know	  the	  least	  about	  the	  school’s	  academic	  purpose	  and	  are	  the	  most	  
invested	  in	  controlling	  their	  children’s	  environment.	  Thus,	  they	  have	  a	  huge	  investment	  in	  being	  
able	  to	  participate	  in	  forming	  direction	  and	  purpose	  statements,	  and	  will	  be	  invited	  to	  do	  so	  in	  
upcoming	  years.	  

	  

While	  there	  are	  a	  variety	  of	  parent	  comments	  [below]	  that	  reflect	  a	  truly	  broad	  spectrum	  of	  both	  
supportive	  and	  critical	  parents	  involved	  in	  NFS	  programs	  and	  who	  were	  all	  included	  in	  the	  survey,	  
even	  the	  lowest	  scores	  are	  quite	  strong,	  indicating	  support	  of	  the	  high	  expectations	  and	  challenging	  
academics	  at	  the	  North	  Fork	  School.	  Areas	  to	  improve	  include	  consistently	  inviting	  stakeholders	  to	  
participate	  in	  planning	  and	  NFS	  self-‐improvement	  discussions	  and	  meetings.	  
 

Alumni Parent open-ended comments: 

What do you like best about our school? 

The relationship between teacher and student 

A student understands why they did well or not. Everything is on the table. No giving a grade to give a 
grade. A student understands the reason behind the grade. Accountability is another strength. 

Emphasis on learning & success att eh next educational level 

Small class size 

An excellent experience for our child. 
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The things I liked best about my son education at NF school were the exceptional teachers the small 
classroom setting and the emphasis on excellence in education. My son and his handful of classmates were 
exposed to very challenging classwork by an extremely talented teacher. The advantage gained by my son 
and the preparation that he received for college was worth every penny. 

The challenges provided and the guidance to meet and conquer those challenges. 

I appreciate the quality of education my children receive, in addition to the individualized plan of instruction 
for each child. The instructor’s, especially Marie go above and beyond. This community is so fortunate to 
have Marie and the North Fork School. 

It made my child able to compose and write effectively and correctly. Something that did no come naturally 
and was very difficult for her to do. 

 

What do you like least about our school? 

Once I got over that it was in a house, and realized my child didn’t care, I was fine. 

I love everything!! 

The carpets, the woodstove, the couch 

Brigid’s phone calls about our child 

Shuttling between schools 

The demands of the workload on the student at times can be a lot to ask, especially for just one 
subject/class. 

popularity contest issues, stigma going back and forth to regular school 

What is one suggestion you would like to offer to improve our school? 

don’t know 

IN addition to providing a great education, I think the school needs to LOOK like it is worth the money; the 
school needs to project the image of a professional education facility. Improving the appearance of the main 
level classroom would be a good start: replace the current flooring w/either commercial carpet or wooden 
floors, remove the wood stove, upgrade the couch, fresh paint, etc. 

My child graduated 5 years ago so I don’t feel I am up-to-date enough to comment. 

 

Current Parent Survey open-ended comments: 

What do you like best about our school? 

It sets very high expectations for my child. 

I like the strong focus on writing and the keen awareness each teacher has of my child’s progress. 
Expectations are high and individual support for learning is high. No child gets lost between the cracks at 
North Fork School. The teachers communicate regularly with parents on a timely basis if there are [problems 
with quality of work or motivation. My child is learning to work hard; he cannot skate through without much 
effort like he does in some of his other high school classes. 

The size and the dedicated teachers 
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I feel that my daughter is challenged in all of her classes at North Fork. In English, she is finally writing with 
an emphasis on quality. I was tired of grammar worksheets. She was turning in very mediocre work and 
getting A+s, but I knew it was not A+ quality.  I believe her writing experience at North Fork will help her in 
college, as well as help her get into a good college. 

Small student to teacher ratio 

That it works on kids writing, something that I feel the public school does not focus on. 

Individual interests can be explored. 

What I like best about NFS is that students are constantly encouraged and pushed to put forth their best 
effort and that they constantly revise their work until they have achieved that goal. Nothing is finished until it 
is as good as it can be – and therefore they actively learn how to improve their work. 

Very strong, challenging program with heavy emphasis on writing and critical analysis. 

 

What do you like least about our school? 

Sometimes the instruction can be uneven because some teachers aren’t as strong as others. 

There seems to be some unevenness across the disciplines/teachers with expectations for the writing 
process. 

Having students with behavior issues. 

The discipline! I feel that if you are a skater with Marie, not only do you pay differently you are treated 
differently in the classroom setting. 

My only complaint is the cost. It is very prohibitive to many parents. It is difficult financially for us. I work an 
extra job to pay for her school. Also, the scheduling is very difficult and she has not been able to take some 
classes in the public school that she needed or wanted to. 

The per family fee ($1500) in addition to the tuition fee 

The logistics of transportation between the public school and the North Fork School can be daunting in the 
beginning of each semester, but it always seems to work out eventually. 

 

What is one suggestion you would like to offer to improve our school? 

Field trips would be fun 

The teachers might communicate more and coordinate assignments do there is not so much homework at 
the same time. My daughter is swamped this year, between extracurricular activities, which are important, 
and homework.  She often misses family time on Sundays (skiing or hiking, etc.) because she has to stay 
home to do homework. 

Run the school like a business. By this, I mean treat everybody with respect and everybody equally. 

Field trips? 

Keep the classes w/the same age range 7 to 10 years old.  Not older or younger. 

A clear policy for behavior and discipline. More integration of writing, art, and drama.  (reading and or acting 
out pieces they’ve written and/or writing about their art). I feel like the art and drama are very disconnected 
from the writing. 



v20131118 
 © 2013 AdvancED 

7 

 

STAFF 

Staff Survey – Overall average score = 4.41 

Standard	  1:	  PURPOSE/DIRECTION	  =	  4.36	   	   	   	  

Standard	  2:	  GOVERNANCE/LEADERSHIP	  =	  4.48	   	    

Standard	  3:	  TEACHING/ASSESSING	  =	  4.31	   	   	    

Standard	  4:	  RESOURCES/SUPPORT	  =	  4.22	   	   	    

Standard	  1:	  USING	  RESULTS	  FOR	  IMPROVEMENT	  =	  3.77	  

	  

Staff	  surveys	  consistently	  rated	  every	  standard	  higher	  than	  the	  overall	  average	  scores,	  except	  for	  
Standard	  5,	  which,	  in	  the	  staff	  surveys,	  indicated	  a	  need	  for	  school-‐provided	  professional	  
development	  and	  training	  to	  interpret	  student	  performance	  data	  to	  use	  in	  assessing	  learning	  and	  to	  
improve	  results.	  	  

While	  the	  NFS	  staff	  would	  already	  say	  that	  teachers	  use	  performance	  data	  to	  inform	  lesson	  planning	  
and	  to	  assist	  students	  in	  learning,	  there	  may	  be	  an	  opportunity	  here	  to	  attend	  MDSD	  teacher	  work	  
days	  in	  order	  to	  access	  training	  in	  these	  areas.	  	  Also,	  in	  the	  staff	  open-‐ended	  comments,	  there	  is	  an	  
indication	  that	  teachers	  would	  like	  more	  consistent	  response	  to	  the	  problem	  of	  student	  non-‐
performance.	  While	  the	  NFS	  must	  take	  students	  who	  want	  to	  enroll,	  this	  problem	  indicates	  a	  need	  
for	  teacher	  meetings	  to	  address	  issues	  of	  underperforming	  students	  and	  unresponsive	  parents.	  

	  

Staff Survey open-ended comments:  What do you like best about our school? 

autonomy of teachers and highly challenging curriculum 

I like how it’s a smaller school allowing for a better one-on-one situation for students as needed 

Small classes, high expectations, parent involvement, caliber of teachers. Teachers have freedom to 
continuously tailor teaching to different classes and individual students. 

Small class size, the ability to adjust curriculum to address individual student needs. 

What do you like least about our school? 

Sometimes it can be isolating to be at the school alone with one class. 

Some students take advantage of the school in various ways such as not being timely with their work 
knowing they will get help and time to make things up later. This causes more work for the teacher. 

What is one suggestion you would like to offer to improve our school? 

Be tougher on non-performing students 

I would like to see it more known in our small town. Participate in public school functions and involve 
community more. Try to strive for more awareness of the North Fork School. 

We need to be tougher on non or low performing students. They drag the quality of the program down. It can 
affect the reputation of the school. 
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STUDENTS 

Combined Student Survey – Overall average score = 4.4       

 

Standard	  1:	  PURPOSE/DIRECTION	  =	  4.82	   	   	   [Alumni = 4.86	   	  	  	  	  	  HS/MS =	  4.4	  	  	  	  	  	  	  	  	  	  	  	  	  WW =	  5]	  

Standard	  2:	  GOVERNANCE/LEADERSHIP	  =	  4.34	   	   [Alumni = 5	   	  	  	  	  	  HS/MS =	  4.29	  	  	  	  	  	  	  	  	  	  WW =	  4.03] 

Standard	  3:	  TEACHING/ASSESSING	  =	  4.32	   	   	   [Alumni = 4.82	   	  	  	  	  	  HS/MS =	  3.92	  	  	  	  	  	  	  	  	  	  WW =	  4.27] 

Standard	  4:	  RESOURCES/SUPPORT	  =	  4.02	   	   	   [Alumni = 4.04	   	  	  	  	  	  HS/MS =	  3.5	  	  	  	  	  	  	  	  	  	  	  	  	  WW =	  4.27] 

Standard	  1:	  USING	  RESULTS	  FOR	  IMPROVEMENT	  =	  4.3	   	   [Alumni = 4.86	   	  	  	  	  	  HS/MS =	  3.98	  	  	  	  	  	  	  	  	  	  WW =	  4.17]	  

      Alumni avg = 4.78	  	  	  	  	  	  HS/MS avg =	  4.2	  	  	  	  WW avg =	  4.3	  

	  

Overall,	  students	  tend	  to	  rate	  NFS	  more	  highly	  than	  do	  their	  parents,	  as	  the	  students	  themselves	  are	  
involved	  in	  the	  day-‐to-‐day	  work	  and	  privileges	  of	  a	  NFS	  education.	  While	  students	  complain	  about	  
certain	  things	  (too	  much	  homework,	  no	  time	  for	  activities,	  more	  technology)	  they	  also	  begin,	  
especially	  in	  the	  core	  programs,	  to	  understand	  that	  self-‐esteem	  comes	  from	  their	  own	  hard	  work,	  
and	  that	  no	  coddling	  or	  hands-‐on	  activities	  will	  increase	  their	  chances	  of	  doing	  well	  on	  the	  SAT	  and	  
perhaps	  ultimately	  attending	  a	  college	  of	  their	  choice.	  	  

The	  student	  surveys	  and	  comments	  reveal	  an	  overall	  level	  of	  satisfaction	  with	  NFS	  –	  one	  that	  their	  
parents	  can’t	  deny.	  	  Alumni	  surveys,	  in	  particular,	  reflect	  the	  satisfaction	  with	  preparation	  that	  
made	  them	  ready	  for	  college-‐level	  work.	  

 

Alumni Student Survey open-ended comments: 

 

What do you like best about our school? 

The close relationship with my teachers. 

The teachers took a personal interest in my learning and really wanted me to succeed in school and in life. 
They were very real. They tried to help me learn rather than just go through the motions. 

Challenging academics 

One-on-one guidance, small class sizes, high expectations of students. 

I appreciated the challenge. North Fork pushed me to be the best student I could be, and aht I’ve learned in 
my NF classes has served me in both classes in high school and now classes in college. In that respect NF 
has been an invaluable resource. 

NFS was an environment where I first understood that learning is beautiful, making connections among 
disparate concepts was true learning, and that writing and reading well is important. 
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What do you like least about our school? 

N/A 

I don’t care for the negative stigma that comes with the traditional public schools’ views of NF. It is not a 
snobby establishment. 

Teaching style could at times come across as demeaning/belittling/disrespectful etc. 

N/A 

The teachers 

The rigor can be a bit overwhelming, but the teachers are always there to help 

 

What is one suggestion you would like to offer to improve our school? 

I really can’t think of anything. They always keep me interested and on my toes. 

None to offer, I had a great experience 

N/A 

Make it a full-time school?! 

Keep offering the best education, as always. The critical thinking skills that NF education gives to students is 
wonderful and appreciated. Keep it up! 

More coffee…? 

 

Current Elementary Student (WW) Survey open-ended comments: 

What do you like the most about your school? 

I like writing stories 

I like how Marie gives us special privileges such as being able to drink hot chocolate and eat our breakfast 
during class,, if we haven’t. We don’t only do writing, either. We have drama and art, also. 

we do fun stuff 

hot chocolate 

What is one thing you don’t like about your school? 

Wake up too early 

other students behavior and the way I am treated 

What I don’t like about WW is that the kids in the class are kind of allowed to do what they want, which can 
make it hard for others (me) to learn in a loud and crazy environment 

I don’t know 

What is idea that would make your school a better place? 

More art. 
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I think what would make WW better was if the kids were controlled, making it easier for others to learn. They 
should not be allowed to write or listen on the stairs, or behind the couches. Other rooms can be allowed for 
individualized working, though the students in them have to earn the privileges to work alone in a different 
room. 

if there was better discipline 

 

 

Current Middle & HS Student Survey open-ended comments: 

What do you like best about our school? 

The level of learning is very elite, preparing me for college. 

The individual time, with the teacher. 

What I liked best about attending north Fork is that now when I sit down to write a paper for the school that I 
am currently attending it comes much easier and ideas flow much smoother. 

The small classrooms and emphasis on self-motivation. 

The small class size, the teachers’ availability to help you, and the focus on in-depth understanding. 

The expectation to always do your best, and the classroom size 

less students = less distractions 

I get a lot of one on one attention and know where I stand with my grades 

That we get to work together and be very interactive 

I like being able to work with other classmates and explain out loud what we learn to teach the other 
students 

I liked how it was smaller than most schools, you could get more attention from the teacher and a lot of 
understanding. There was a lot of hard questions based on society, and your opinion, and to answer those 
questions you had to dissect them. Over all it was great, the NF definitely helped me and my future 
education. And the flexibility was awesome. 

The work ethic, you get stuff done no matter what, its occasionally fun, and the schoolwork is manageable 
and challenging at the same time. 

I liked how everyone worked together 

 

What do you like least about our school? 

I don’t like having the French class be only 30 minutes long 

Some of the projects are pointless and unnecessary 

I don’t really I guess the amounts of homework, but it really does prepare you for college, and what is in the 
futre. So it’s a good thing, but also a not so great thing. 

I don’t like doing lots of homework 

That we don’t do any art projects anymore 
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My classes are mid-day 

The large workload 

The amount of work 

Some deadlines are not strict, making it much easier to procrastinate. 

Nothing 

I think the thing that I disliked the most about attending North Fork was the workload. It seemed like the 
homework just kept piling on and on. Now I am grateful for this because it has helped me better learn how to 
manage my time in high school. 

That the classroom is cold and small 

We have lots of homework and it can tend to take up a lot of our free time 

 

What is one suggestion you would like to offer to improve our school? 

None 

More technology based learning 

I think that one of the only suggestions that I could make for the school and for the teachers that work there 
is to maybe at least provide one or two computers that are open for students to use. 

The kids who have less self-drive should be expected to show the teachers their work, as opposed to being 
trusted as much as others. 

Make more strict deadlines so work must be turned in at a certain time; and students can’t put off work until 
the very end. 

I enjoy the projects, and I think that it would be educational and fun to do more of them 

Essays based off a topic of the student’s choice 

Don’t have a block schedule 

More art projects, in history because it helps me learn, or be more creative in our assignments rather than 
just writing. 

nothing. 

Maybe a little more understanding form the teachers, cause not everybody has all the time in the world to do 
things. But it’s not a major thing, just something that I noticed. 

I would want to make the French class longer. 

 

 

 

 

 



v20131118 
 © 2013 AdvancED 

12 

	  

Areas	  of	  Notable	  Achievement	  

1. Which	  area(s)	  indicate	  the	  overall	  highest	  level	  of	  satisfaction	  or	  approval?	  
	  
Standard	  1	  (4.46),	  Standard	  2	  (4.33),	  and	  Standard	  3	  (4.29)	  

	  
Highest	  scores	  averaged	  4.5	  across	  all	  surveys	  of	  all	  stakeholders.	  Comments	  and	  high-‐scoring	  
questions	  (receiving	  scores	  of	  5)	  indicated	  that	  stakeholders	  agree	  on	  the	  North	  Fork	  School’s	  
offering:	  

high	  expectations	  
a	  quality	  education	  

a	  safe	  learning	  environment	  
preparation	  for	  students’	  future	  learning	  success	  

	  

The	  highest-‐rated	  standards	  by	  group	  were:	  
Standard	  1:	  PURPOSE/DIRECTION	  	   	   	   	   4.7	   (all	  current	  students	  &	  alumni	  parents)	  

Standard	  2:	  GOVERNANCE/LEADERSHIP	  	   	   	   4.7	   (staff	  &	  alumni	  students)	  

Standard	  5:	  USING	  RESULTS	  FOR	  CONTINUOUS	  IMPROVEMENT	  	   4.1	   (current	  parents)	  

	  

2. Which	  area(s)	  show	  a	  trend	  toward	  increasing	  stakeholder	  satisfaction	  or	  
approval?	  
	  

In	  2004,	  NFS	  stakeholders	  completed	  standardized	  surveys	  that	  were	  similar	  to	  the	  ones	  the	  NFS	  
used	  this	  year	  through	  AdvancED.	  That	  year,	  groups	  of	  survey	  questions	  included	  in	  all	  four	  types	  of	  
surveys	  (student,	  parent,	  teacher,	  and	  community)	  had	  the	  following	  AVERAGE	  scores	  on	  a	  FIVE-‐
POINT	  scale:	  	  

Quality of Instructional Program: 4.4  
Support for Student Learning: 4.3  
School climate/ Environment for Learning: 4.4  

Compared	  to	  the	  survey	  responses	  of	  our	  2014	  surveys,	  ratings	  in	  all	  areas	  show	  increased	  
stakeholder	  approval,	  although	  a	  stronger	  trend	  will	  be	  evidenced	  in	  future	  years	  of	  similar	  
surveys.	  	  

Stakeholders	  appear	  to	  continue	  appreciating	  the	  high	  expectations	  and	  challenging	  coursework,	  
the	  small	  student/teacher	  ratio,	  the	  increased	  responsibility	  of	  students	  to	  be	  self-‐motivated,	  and	  
the	  strong	  academic	  preparation	  for	  future	  success	  that	  comes	  from	  NFS	  programs.	  

	  
	  

3. Which	  of	  the	  above	  reported	  findings	  are	  consistent	  with	  findings	  from	  other	  
stakeholder	  feedback	  sources?	  	  

All	  of	  the	  findings	  are	  consistent	  with	  other	  sources	  –	  conversations	  with	  stakeholders	  and	  with	  
prospective	  parents,	  inquiries	  from	  new	  families	  who	  have	  heard	  about	  our	  programs,	  discussions	  
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between	  stakeholders	  and	  individuals	  in	  the	  community,	  test	  results,	  and	  college	  acceptances	  –	  all	  
indicate	  that	  people	  are	  aware	  of	  and	  impressed	  with	  the	  quality	  of	  NFS	  academic	  preparation	  and	  
the	  performance	  of	  our	  students.	  

In	  2004,	  individual	  survey	  questions	  that	  were	  similar	  in	  all	  four	  types	  of	  surveys	  
(student,	  parent,	  teacher,	  and	  community)	  had	  the	  following	  AVERAGE	  scores	  on	  a	  
FIVE-‐POINT	  scale:	  	  

1)	  The	  educational	  program	  offered	  to	  students	  is	  of	  high	  quality:	  4.8	  	  
2)	  Students	  see	  a	  relationship	  between	  what	  they	  are	  studying	  and	  their	  lives:	  4.2	  	  
3)	  The	  NFS	  is	  preparing	  students	  to	  deal	  with	  issues	  and	  problems	  they	  will	  face	  in	  the	  future:	  4.4	  	  
4)	  Teachers	  hold	  high	  expectations	  for	  student	  learning:	  4.8	  	  
5)	  The	  NFS	  provides	  students	  and	  teachers	  with	  a	  safe	  and	  orderly	  environment:	  4.7	  	  

In	  2014,	  all	  types	  of	  stakeholders	  (students,	  parents,	  and	  staff)	  rated	  the	  following	  
questions	  highest	  on	  their	  surveys:	  

1) Teachers	  hold	  high	  expectations	  for	  student	  learning:	   	  4.8	  
2) Our	  school	  provides	  a	  safe	  learning	  environment:	   	  4.7	  
3) Our	  school’s	  purpose	  and	  learning	  expectations	  are	  clear	  	  	  4.9	  
4) My	  school	  prepares	  me	  for	  success	  at	  the	  next	  level	  	   4.7	  

	  

Areas	  in	  Need	  of	  Improvement	  

1. Which	  area(s)	  indicate	  the	  overall	  lowest	  level	  of	  satisfaction	  or	  approval?	  
	  

Lowest	  scores	  averaged	  3.3	  across	  all	  surveys	  of	  all	  stakeholders.	  Comments	  and	  low-‐
scoring	  questions	  (receiving	  scores	  of	  2.5-‐3.44)	  indicated	  that	  stakeholders	  agree	  that	  the	  
North	  Fork	  School	  could	  improve	  or	  offer:	  

(extracurricular)	  activities	  that	  interest	  students	  
greater	  access	  to	  counseling	  and	  career	  planning	  

a	  larger	  variety	  of	  technical	  resources	  and	  computers	  
opportunities	  for	  families	  to	  be	  involved	  in	  activities	  and	  learning	  

	  
The	  lowest-‐rated	  standards	  by	  group	  were:	  
	  
Standard	  1:	  PURPOSE/DIRECTION	  	   	   	   3.6	   (current	  parents)	  
Standard	  2:	  GOVERNANCE/LEADERSHIP	  	   	   4.2	   (alumni	  parents	  &	  Elementary	  students)	  
Standard	  4:	  RESOURCES/SUPPORT	  SYSTEMS	  	   	   3.75	   (alumni	  students	  &	  current	  HS/MS	  students)	  
Standard	  5:	  USING	  RESULTS	  FOR	  CONTINUOUS	  IMPROVEMENT	  	   3.8	   (staff)	  

	  

	  
2. Which	  area(s)	  show	  a	  trend	  toward	  decreasing	  stakeholder	  satisfaction	  or	  

approval?	  

In	  2004,	  individual	  survey	  questions	  that	  were	  similar	  in	  all	  four	  types	  of	  surveys	  
(student,	  parent,	  teacher,	  and	  community)	  had	  the	  following	  AVERAGE	  scores	  on	  a	  
FIVE-‐POINT	  scale:	  	  
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5)	  The	  school's	  facilities	  are	  adequate	  to	  support	  the	  instructional	  program:	  4.1	  	  
6)	  In	  the	  NFS,	  students	  have	  access	  to	  a	  variety	  of	  resources	  to	  help	  them	  succeed	  in	  
their	  learning,	  such	  as	  technology,	  media	  centers,	  and	  libraries:	  3.7	  	  
	  

Similarly,	  in	  2014,	  areas	  of	  extra	  resources,	  activities,	  and	  technology	  were	  lowest-‐rated.	  As	  a	  part-‐
time	  school,	  in	  which	  students	  are	  concurrently	  enrolled	  at	  the	  local	  public	  schools,	  or	  doing	  
homeschooling	  online	  or	  through	  other	  academic	  institutions,	  the	  NFS	  does	  not	  offer	  extra	  activities	  
or	  counseling	  services.	  Students	  receive	  and	  participate	  in	  most	  of	  their	  extracurricular	  activities	  at	  
the	  public	  school	  or	  in	  community	  clubs	  and	  sports.	  The	  answers	  to	  questions	  about	  career	  
planning	  and	  extracurricular	  activities	  do	  not	  pertain	  to	  NFS	  programs,	  as	  we	  supplant	  only	  
academic	  courses	  in	  students’	  schedules.	  

However,	  NFS	  teachers	  offer	  intense	  college	  counseling	  and	  advice	  to	  HS	  juniors	  and	  seniors;	  
middle	  school	  students	  and	  elementary	  students	  would	  not	  yet	  be	  aware	  of	  these	  services,	  so	  would	  
rate	  them	  low	  in	  answer	  to	  a	  survey	  question.	  

The	  comments	  on	  technology	  and	  computers	  were	  most	  likely	  from	  alumni	  students,	  as	  these	  
issues	  were	  addressed	  during	  the	  2013-‐2013	  school	  year,	  and	  continue	  to	  be	  addressed/updated	  
annually.	  

Low	  ratings	  in	  2014	  indicated	  a	  lack	  of	  knowledge	  about	  and	  a	  dearth	  of	  stakeholder	  input	  on	  the	  
school’s	  statements	  of	  purpose	  and	  direction.	  This	  is	  accurate,	  as	  in	  2013-‐2014,	  for	  the	  first	  time	  in	  
fifteen	  years,	  no	  Parent/Student	  Handbooks	  or	  Administrative	  Policy	  Handbooks	  were	  distributed,	  
resulting	  in	  a	  complete	  lack	  of	  awareness	  of	  NFS	  policies	  and	  procedures.	  	  

Additionally,	  the	  NFS	  usually	  has	  an	  annual	  parent/stakeholder	  meeting	  to	  review	  and	  revise	  
statements	  of	  purpose	  and	  direction;	  since	  the	  last	  external	  review	  in	  December	  of	  2011,	  there	  has	  
not	  been	  such	  a	  meeting	  to	  review	  policies	  and	  statements.	  This	  will	  be	  addressed	  in	  the	  fall	  of	  
2014,	  before	  the	  2015	  External	  Accreditation	  review.	  Additionally,	  the	  NFS	  is	  preparing	  a	  new	  
website	  which	  will	  contain	  links	  to	  the	  Parent/Student	  Handbook	  and	  to	  the	  Administrative	  
Policies.	  The	  new	  website	  should	  be	  partially	  completed	  by	  September	  of	  2014,	  and	  be	  fully	  
complete	  by	  the	  time	  the	  External	  Review	  Team	  visits	  in	  February	  of	  2015.	  

	  

3. What	  are	  the	  implications	  for	  these	  stakeholder	  perceptions?	  
	  

That	  NFS	  must	  offer	  stakeholder	  planning	  meetings	  at	  which	  purpose/direction	  statements	  and	  
other	  concerns	  are	  discussed.	  

Two	  items	  are	  especially	  interesting	  in	  this	  survey	  analysis:	  

1	  –	  that	  Standard	  3	  –	  TEACHING	  AND	  ASSESSING	  FOR	  LEARNING	  –	  is	  not	  in	  the	  highest	  scoring	  nor	  
is	  it	  in	  the	  lowest	  scoring	  area	  for	  any	  of	  the	  stakeholders.	  	  

The	  total	  average	  score	  for	  Standard	  3	  was	  4.29	  –	  indicating	  that	  all	  stakeholders	  are	  significantly	  
pleased	  with/not	  critical	  of	  teaching	  and	  learning	  processes	  at	  the	  North	  Fork	  School.	  

	  

2	  –	  that	  the	  lowest	  scoring	  standard	  from	  current	  parents	  –	  Standard	  1:	  PURPOSE/DIRECTION	  at	  
3.6	  is	  also	  the	  highest-‐scoring	  standard	  for	  alumni	  parents	  at	  4.7.	  This	  indicates	  a	  broader	  view	  
and	  more	  understanding	  from	  the	  parents	  whose	  children	  have	  completed	  NFS	  programs	  and	  have	  
gone	  on	  to	  succeed	  at	  college	  –	  alumni	  parents	  simply	  know	  more	  about	  long-‐term	  results.	  They	  
also	  were	  involved	  in	  the	  school	  during	  years	  in	  which	  the	  statements	  were	  reviewed	  and	  revised.	  
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Additionally,	  current	  parents	  of	  our	  youngest	  students	  (in	  Writing	  Workshop,	  which	  in	  2013-‐2014	  
spanned	  grades	  1-‐5)	  both	  know	  the	  least	  about	  the	  school’s	  academic	  purpose	  and	  are	  the	  most	  
invested	  in	  controlling	  their	  children’s	  environment.	  Thus,	  they	  have	  a	  huge	  investment	  in	  being	  
able	  to	  participate	  in	  forming	  direction	  and	  purpose	  statements,	  and	  will	  be	  invited	  to	  do	  so	  in	  
upcoming	  years.	  

	  
4. Which	  of	  the	  above	  reported	  findings	  are	  consistent	  with	  findings	  from	  other	  

stakeholder	  feedback	  sources?	  

	  
All	  of	  the	  findings	  are	  consistent	  with	  other	  sources	  –	  open-‐ended	  comments	  on	  the	  current	  
surveys,	  conversations	  with	  stakeholders	  and	  with	  prospective	  parents,	  inquiries	  from	  new	  families	  
who	  have	  heard	  about	  our	  programs,	  discussions	  between	  stakeholders	  and	  individuals	  in	  the	  
community	  –	  all	  indicate	  that,	  while	  academic	  offerings	  and	  results	  are	  of	  the	  highest	  quality,	  the	  
school	  site	  and	  extra	  offerings,	  as	  well	  as	  involvement	  of	  stakeholders	  in	  determining	  the	  future	  of	  
the	  school,	  could	  all	  be	  improved.	  	  

This	  brings	  up	  the	  last	  point	  that	  most	  stakeholders	  would	  agree	  on	  criticizing	  (as	  seen	  in	  the	  open-‐
ended	  comments):	  that	  tuition	  is	  a	  concern	  for	  all	  parents.	  The	  cost	  of	  tuition	  must	  stay	  low	  enough	  
to	  allow	  families	  to	  participate	  in	  NFS	  programs;	  yet,	  without	  additional	  funds,	  the	  school	  cannot	  
upgrade	  the	  site	  or	  its	  technology,	  nor	  can	  it	  offer	  more	  extra	  activities	  without	  extra	  charges.	  This	  
paradox	  may	  be	  unsolvable.	  	  However,	  perhaps	  an	  annual	  publication	  including	  an	  annual	  
profit/loss	  statement	  would	  alleviate	  fears	  of	  exorbitant	  tuition	  and	  school	  fees,	  and	  would	  allow	  
parents	  to	  understand	  the	  true	  cost	  of	  a	  quality	  education.	  

 


